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StructureStructure

�� Company Company StructureStructure

�� Company Company CoordinationCoordination

�� Company DistributionCompany Distribution

EWC EWC StructureStructure�� EWC EWC StructureStructure
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Company Company StructureStructure

�� CorporationCorporation

�� Country Country ofof orignorign: USA: USA

�� HeadquarterHeadquarter Europe: Europe: ZurichZurich/ / SwitzerlandSwitzerland

SinceSince 1923 1923 plantsplants in Europein Europe�� SinceSince 1923 1923 plantsplants in Europein Europe

�� 1986 GME was 1986 GME was formedformed

�� 10 10 assemblyassembly plantsplants in 7 European in 7 European 
countriescountries

�� GME = Cadillac, Chevrolet, Opel, Saab, GME = Cadillac, Chevrolet, Opel, Saab, 
VauxhallVauxhall

GM in Europe Facts & Figures March 2007GM in Europe Facts & Figures March 2007





Company CoordinationCompany Coordination

General Motors EuropeGeneral Motors Europe

Chevrolet                  Cadillac Opel                Saab             VauxhallChevrolet                  Cadillac Opel                Saab             Vauxhall

Plants Plants Plants Plants Plants

GM in Europe Facts & Figures March 2007GM in Europe Facts & Figures March 2007



Company DistributionCompany Distribution

GM GM EmployeesEmployees in Europein Europe

CountryCountry TotalTotal

AustriaAustria 1,9251,925

BelgiumBelgium & Luxembourg& Luxembourg 4,7644,764

Czech Czech RepublicRepublic 3030

DenmarkDenmark 2323

CountryCountry TotalTotal

NetherlandsNetherlands 213213

NorwayNorway 2626

PolandPoland 3,6703,670

PortugalPortugal 139139DenmarkDenmark 2323

FinlandFinland 3030

FranceFrance 1,7981,798

GermanyGermany 27,22627,226

GreeceGreece 3232

HungaryHungary 803803

IrelandIreland 1515

ItalyItaly 512512

PortugalPortugal 139139

RussiaRussia 103103

SpainSpain 7,6257,625

SwedenSweden 5,8025,802

SwitzerlandSwitzerland 352352

TurkeyTurkey 6969

U.K.**U.K.** 5,2465,246

SoutheastSoutheast EuropeEurope 166166

Total 60,569

GM in Europe Facts & Figures March 2007GM in Europe Facts & Figures March 2007



Company Distribution IICompany Distribution II
GM Sales by Volume (Units) 2006GM Sales by Volume (Units) 2006

CountryCountry SalesSales

1.1. U.K.U.K. 391,245391,245

2.2. GermanyGermany 380,199380,199

3.3. ItalyItaly 213,872213,8723.3. ItalyItaly 213,872213,872

4.4. SpainSpain 183,030183,030

5.5. RussiaRussia 132,600132,600

6.6. FranceFrance 123,039123,039

7.7. Belgium & Lux.Belgium & Lux. 69,33069,330

8.8. NetherlandsNetherlands 65,66065,660

9. Ukraine9. Ukraine 45,14745,147

10. Sweden10. Sweden 42,30142,301
GM in Europe Facts & Figures March 2007GM in Europe Facts & Figures March 2007



Industrial Relations in GME Industrial Relations in GME 

plantsplants

Nur 
Arbeitnehmervertreter

Arbeitnehmer- und 
Managementvertreter

WannöffelWannöffel: Stärkung des Sozialen Dialogs in Südosteuropa durch Anwendung von CSR: Stärkung des Sozialen Dialogs in Südosteuropa durch Anwendung von CSR--InstrumentenInstrumenten



EWC StructureEWC Structure

�� EstablishedEstablished: 16.09.1996: 16.09.1996

�� ArticleArticle 13 Agreement13 Agreement

�� French French –– BelgiumBelgium ModelModel

�� OnlyOnly employeeemployee panelpanel�� OnlyOnly employeeemployee panelpanel

�� Chairman Chairman ofof thethe EWC = Chairperson EWC = Chairperson ofof thethe

German German workwork councilcouncil

�� RepresentativesRepresentatives will will bebe electedelected in in accordanceaccordance

withwith theirtheir national national customcustom

�� RepresentativesRepresentatives will hold will hold officeoffice forfor 4 4 yearsyears

ETUI Database General Motors 1ETUI Database General Motors 1--1010--20002000



EWC EWC StructureStructure IIII

ForumForum 29 Members29 Members

ManufacturingManufacturing

CommitteeCommittee 17 Members17 MembersCommitteeCommittee 17 Members17 Members

SteeringSteering

CommitteeCommittee 6 Members6 Members

http://www.koophttp://www.koop--hg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=documenthg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=document



EWC EWC StructureStructure IIIIII

DutiesDuties

�� EconomicalEconomical andand financialfinancial situationsituation

�� Development Development ofof productionproduction andand salessales

capitalcapital investmentinvestment�� capitalcapital investmentinvestment

�� HRMHRM

�� ImplementationImplementation ofof newnew productionproduction
technologiestechnologies

�� DislocationDislocation ofof branchbranch ofof productionproduction

http://www.koophttp://www.koop--hg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=documenthg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=document



EWC EWC StructureStructure IVIV

SuccessSuccess

�� PreventionPrevention ofof awarelineawareline

�� Arrangements Arrangements againstagainst templatetemplate studiestudie

�� Entry Entry ofof HungaryHungary andand PolandPoland in EEFin EEF�� Entry Entry ofof HungaryHungary andand PolandPoland in EEFin EEF

�� AllianceAlliance GM GM –– FiatFiat

�� AcknowledgementAcknowledgement LutonLuton

http://www.koophttp://www.koop--hg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=documenthg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=document



EWC EWC StructureStructure VV

�� 4 4 frameworkframework agreementsagreements::
�� AllianceAlliance betweenbetween GM GM andand FordFord

�� Code Code ofof ConductConduct

�� OlympiaOlympia

�� RestructuringRestructuring ofof GMEGME�� RestructuringRestructuring ofof GMEGME

�� 2005 2005 FoundationFoundation ofof thethe Delta GroupDelta Group

http://www.koophttp://www.koop--hg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=documenthg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=document



EWC DistributionEWC Distribution
Members Members ofof thethe European European EmployeeEmployee ForumForum

Germany Germany 66

Great Great BritainBritain 44

SwedenSweden 33

Spain Spain 33

BelgiumBelgium 33BelgiumBelgium 33

France France 22

Austria Austria 22

NetherlandsNetherlands 11

PolandPoland 11

HungaryHungary 11

(Portugal (Portugal 1)1)

Cluster North Cluster North 11

South Eastern Cluster South Eastern Cluster 11
http://www.koophttp://www.koop--hg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=documenthg.de/index.php?module=pagesetter&type=file&func=get&tid=9&pid=67&fid=document



EWC EWC CoordinationCoordination

Meetings:Meetings:

�� EEF EEF 3 3 timestimes a a yearyear

�� ManufacturingManufacturing 3 3 timestimes a a yearyear

CommitteeCommittee after EEFafter EEFCommitteeCommittee after EEFafter EEF

�� SteeringSteering 3 3 timestimes a a yearyear

CommitteeCommittee beforebefore EEFEEF

ExtraordinaryExtraordinary meetingsmeetings: : accordingaccording toto

requirementsrequirements

Kotthoff 2006: 10 Jahre Europäisches GM ArbeitnehmerforumKotthoff 2006: 10 Jahre Europäisches GM Arbeitnehmerforum



EWC EWC CoordinationCoordination IIII

�� GM will GM will paypay thethe costcost

�� Trainings (Trainings (languagelanguage trainingtraining, , etcetc))

�� EE--Mail, Fax Mail, Fax andand telephonetelephone

Members Members areare protectedprotected byby national national lawlaw�� Members Members areare protectedprotected byby national national lawlaw

�� Obligation Obligation ofof secrecysecrecy

�� 2 2 externalexternal expertsexperts

�� In In casecase ofof disputesdisputes: Belgien : Belgien lawlaw

ETUI Database General Motors 1ETUI Database General Motors 1--1010--20002000



European European EmployeeEmployee ForumForum

�� Pure Information Pure Information andand ConsultationConsultation panelpanel

�� NoNo rightsrights ofof codeterminationcodetermination

�� Bad Bad implementationimplementation lawlaw

ImplementationImplementation ofof tradetrade unionsunions�� ImplementationImplementation ofof tradetrade unionsunions

�� ImprovementImprovement ofof thethe hearinghearing lawlaw

ETUI Database General Motors 1ETUI Database General Motors 1--1010--20002000



AnyAny QuestionsQuestions? ? 



ThankThank youyou!!


